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ABSTRACT

The increasing need in Israel for nursing care of dependent aged,
and the difficulty in recruiting appropriate nursing personnel in long-term
institutions led to this study. The objectives were to describe 1) the
physical and psycho-social environment, 2) the characteristics of nursing
personnel, 3) their perceptions of work content, 4) their satisfaction and
attitude to work with the aged, and 5) job retention and factors affecting
same.

Observations were carried out in 17 long-term care units in 12
homes for the aged. Interviews were conducted with 82 unit nursing

personnel and 39 key people in the institutions. Various documents were
also used for obtaining data.

Major findings showed :

1. The physical environment and facilities in most of the institutions
enabled meeting the basic physical needs of the aged, but the units
were overcrowded and had limited privacy and group activities.

2. The nursing personnel provided satisfactory basic personal and health
care. Their attitude to the aged was positive. However, nursing
activities related to meeting psycho-social and rehabilitation needs
were inadequate.

3. Work organization was based on functional (task) assignment with
minimal team work. This impeded provision of holistic quality care
and staff development.

4. Composition of nursing personnel by level of preparation was 10%
registered nurses, 20% practical nurses and 70% aides. The low ratio
of registered nurses did not permit adequate patient assessment and
specialized care, supervision and teaching of nursing personnel.

5. Hours of nursing care per patient-day ranged from 1.5 to 4.4 (mean
2.3). Staffing in most of the homes was below recommended standards.

6. Analysis of work content as perceived by nursing personnel showed
extensive use of practical nurses and aides beyond their level of
competence. Under-performed tasks fell into the psycho-social realm
of activity.

7. Nursing personnel reported high satisfaction with interpersonal
relations, and autonomy in their work. They were dissatisfied with
salaries, educational and career opportunities and experienced
considerable emotional and physical stress.

8. Overall attrition was 35.4%. The lowest attrition was 11% for nurses
in management positions. Three-fourths of the attrition occurred
within the first year of employment. Most of those leaving in this
period were discharged, while others usually left for personal reasons.

9. Small, non-profit institutions appeared to be more satisfactory in
terms of patient care and personnel retention.
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