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Abstract

One of the important links in the chain of health and social services identifying child maltreatment
are child protection teams, which operate in all of the hospitals in Israel. These multi-
professional teams comprise a physician, nurse and social worker. Their task is to identify
children who are suspected of having suffered abuse or neglect, to conduct an inquiry into the
circumstances of their injury, and to report to a welfare worker or to the police, as required by
law (Penal Code, Amendment 368D).

In order to assist these teams in their work, the Ministry of Health, Kupat Holim Clalit (The Sick
Fund of the General Federation of Labor) and JDC-Israel have begun developing a guidance kit.
As part of the development of the guidance kit, a study was conducted to identify the areas in
which the kit might best serve the teams.

The study was conducted in 23 general hospitals in Israel. Data were collected on the children
who were referred to the teams during a four-month period (September-December 1993); on the
relationship of the teams with other hospital staff and with professionals in the community; and
on the teams’ work procedures.

The findings reveal that the teams vary in composition in different hospitals. The procedures for
the teams’ work are not uniform across hospitals; for example, there are no set procedures
regarding primary and secondary on-call duty for team members. In most of the hospitals, little
has been done to make maximum use of the resources provided by a mutli-professional team,
such as holding regular team meetings or involving all ttam members in decisionmaking. The
findings also indicate a need to increase hospital staffs’ knowledge and awareness of the teams’
work.

During the course of the study, 238 children were referred to the teams. Nearly half of these
children were aged 0-3. Relatively high proportions of these children were living in single-parent
families or in families with four or more children (15% and 37%, respectively). About half of
the children’s families were known to social service bureaus, and about one-third were known
to child protection officers. Most of the children came to the hospital through conventional
means -- that is, by themselves or through a physician’s referral. About one-quarter of the
children were referred to the teams after their guardian admitted that the injury had been
deliberate. The teams decided to report 70% of the cases referred to them to a welfare worker
and/or to the police. About three-quarters of the children seen by the teams were hospitalized
for their own protection.

It appears there is a need to develop various components of the guidance kit for those teams
currently at advanced stages of development, in order to improve their work in four main areas:
provision of training in identifying cases, development of work procedures, development of tools
and procedures for recording cases and sharing information about them among team members,
and development of work procedures among and in-depth training of other hospital staff to
facilitate identification of cases.
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