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Executive Summary 

ALEH was established in 1982 by parents of children with disabilities, with the goal 

of providing a warm home that offers therapeutic and rehabilitation services for 

people with severe intellectual and developmental disabilities and complex 

medical conditions. ALEH currently has four centers in Israel, providing 

professional care for more than 650 infants, children, adolescents and adults. 

Some live in the residential facilities of the centers, while others are provided with 

organized rides to the centers, where they receive therapy and are integrated into 

the centers. Located in Bnei Brak, Jerusalem, Gedera and the Negev, the centers 

are nonprofit organizations that aspire to provide high quality residential, medical, 

nursing, health, rehabilitation, special education and recreational services. 

 

In recent years, ALEH has promoted a unique model that views each of the centers 

as an integrated community center where members of the public can meet with 

the residents on an ongoing, regular basis. The main beneficiaries of this model 

are the ALEH residents, but it also contributes to the members of the public who 

learn to recognize the residents as an integral part of the general population. 

 

The ALEH staff views ongoing learning as a way of life. For this reason, in 2015, 

members of the staff approached the Unit for Learning from Success and Ongoing 

Collaborative Learning in Human Service Organizations at the Myers-JDC-

Brookdale Institute, and asked the Unit to conduct a systematic, structured process 

of identification, inquiry, and documentation of success stories based on the 

integration and advancement of ALEH residents in vocational workshops and other 

key areas of life. The inquiry process was based on Learning from Past Successes – 

the Retrospective Method, which was developed at MJB; it brought to light 

professional knowledge, much of which had been tacit and undocumented. The 

Retrospective Method includes ten stages of investigation and makes it possible to 

extract the tacit professional knowledge and turn it into what is known as 

"actionable knowledge." In this way, the participants accumulate a repertoire of 

actions and principles of action that have led to success. The knowledge acquired 

is often original and creative, and challenges acknowledged truths or professional 

theories. In addition, the method places the successes of the staff on the 

organizational agenda and makes it possible to assimilate methods of learning into 
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the daily work of the organization and those working in it. In sum, the method 

makes it possible to expose the organization's successes, to formulate principles of 

action, and to advance the organization toward the achievement of its mission and 

vision. 

 

The success stories that were documented were selected by members of the 

steering committee together with a learning companion from the Unit for 

Learning from Success.  

 

The selection criteria for the success stories were as follows: 

 Individual success stories of male and female ALEH residents with extremely 

severe disabilities 

 Stories focusing mainly on the successful integration of adult residents (age 

21+) into vocational workshops or occupational therapy  and into other key 

areas of life, such as recreational and enrichment activities, and personal 

development 

 Stories in which there was steady and lasting success over time 

 Individual and group success stories. 

 

This book is based on the inquiry process and documentation of the ten stories. 

In the first section of the book, we present background information about ALEH 

and the Learning from Success method. The first chapter in this section describes 

the ALEH organization and its four centers, and describes the model and values 

on which the work in the centers is based. In the second chapter, we describe the 

principles of Learning from Success and summarize the Retrospective Method 

and how it is implemented. In the third, we present the process that led to writing 

the book. The second section of the book presents 16 shared principles of action 

that were extracted from the ten success stories and provides examples of how 

they were used. The final section of the book presents in detail the ten success 

stories of the integration and advancement of ALEH residents as related by 

members of staff at the four ALEH centers.  
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Among the shared principles of action:  

1.  Involving the residents in a rich and extensive range of activities is one of 

the principles of action running through all the success stories. This principle 

is reflected in the many and varied ways found to engage and enrich the 

residents. For example, the story of Tammy's success (ALEH Negev – 

Nachalat Eran) describes the range of activities in which she takes part, 

including jigsaw puzzles, practicing different ways of walking, riding on a 

horse-drawn carriage, speech development work, female empowerment 

activities, various motor exercise games, and participation in a 

"communication meal." Involving her in this broad range of activities allows 

her to live a rich life and realize her potential. 

2. Structured and regular one-on-one treatments as needed: Close 

supervision by a staff member and individual care for each resident are 

resource-intensive but this one-on-one work makes it possible to match 

treatment to each resident's special needs and build an individual action 

plan, and to achieve significant breakthroughs. For example, Tammy 

(Negev) made a significant improvement after the one-on-one work, with a 

dramatic improvement in her ability to walk independently and put on shoes 

for herself for the first time.  

3. Integration into the surrounding community: The staff endeavors to 

enable the residents to participate in activity outside of the center and, as 

much as possible, to be part of the community in which they live. These 

efforts reflect two goals: 1. To enable the residents to be part of the 

community like other individuals of their age; and 2. To allow the community 

to get to know the residents and accept them despite their disabilities. For 

example, the staff at ALEH Negev – Nachalat Eran took a group of female 

residents shopping for clothes. The shop did not arrange a special out-of-

hours visit for them, and they were able to do their shopping at the same 

time as the other customers. 

Other examples of principles of action that came up in the success stories include: 

Devising a personal development program for every resident tailored to maximize 

each one's potential; creating a structured daily schedule and setting clear 

boundaries; progressing slowly and steadily – not going on to the next stage 
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before the current stage has been fully realized; maintaining close cooperation 

and coordination among the multidisciplinary staff.  

 

The book provides a wealth of wide-ranging insights about the practices that have 

been successful and yielded significant improvements in the condition of the 

residents of the ALEH centers. These insights will serve the therapeutic, 

educational and administrative staffs of all the centers as a resource for mutual 

learning and professional development. It will also contribute to the broader 

community of professionals working with special-needs populations throughout 

Israel.  The insights from the learning process in ALEH are being shared in a series 

of seminars for professionals working with special needs population in Israel. This 

book and the learning process on which it was based were supported by the Harry 

Weinrebe Fund for the Advancement of Children.  
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