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Executive Summary 

The Program 

The mentoring program (Path to Independence) is a program for transition to independent life for 

young adults, age 21-35, with disabilities who participate minimally in social and community 

activities. The program is for young adults with a range of disabilities and is intended to help them 

progress toward their goals, to allow them to function independently in the community and to engage 

in meaningful activities. To this end, the participants receive support based on the principles of person-

centered service. 

 

The program was initiated by JDC-Israel Unlimited (a partnership of the Government of Israel, JDC-

Israel and the Ruderman Family Foundation), which funds the program and oversees its 

implementation. Since June 2012, the Kivunim nonprofit organization has been implementing the 

program as a pilot in the Western Galilee. Most of the young adults participate for approximately 4 

months, with some remaining in the program longer, for up to a year.  At the time of writing (March 

2016), altogether 60 participants had participated.  

 

Evaluation Study 

MJB's evaluation addressed the role of the mentors and nature of their work, the program’s impact and 

issues related to expanding the program to national scale. The data for the study were collected between 

December 2013 and December 2014 from the following sources: 

 Interviews with program participants (16 of the 29 participants) 

 Mentoring staff  

- In-depth interviews about their work in the program (successes, challenges, lessons) 

- A detailed report on the progress of each of the participants and their additional needs 

 Ministry of Social Affairs and Services (MOSAS) – In-depth interviews with representatives of 

the Ministry 

 JDC-Israel Unlimited – In-depth interviews with the program directors.  

Findings 

Characteristics of the Participants 

The program participants had a range of disabilities: visual impairments, hearing impairments, 

physical disabilities, learning disabilities/ADD, autistic spectrum disorders, and epilepsy. Seven of 

those interviewed had more than one disability. 

 The age range of the respondents was 21-40; average age 28.6. 

 Most were living with their parents. 

 Most had completed high school but did not have a matriculation certificate. 

 Prior to participation, they were not engaged in meaningful activity outside of the home.  



ii 

Implementation of the Program 

 Professionals and families of young people with disabilities who had heard about the program 

showed great interest in it. Dissemination of information about the program helped to recruit 

participants. 

 The program usually lasted between three and ten months according to each participant's needs, 

and included up to 80 hours per participant.  

 Most of the meetings were held outside of the participants' homes, for example in a café, in order 

to encourage them to get out of the house.  

 The meetings focused on identifying personal goals that the participant wished to pursue. The 

most common goal was employment, while other goals that emerged were education, housing 

and social contacts.  

 Some of the meetings were devoted to discussion with the participants, while others included 

activities such as accompanying them to meetings (e.g., potential work or study places, or 

government offices to access services) or helping them acquire practical experience in becoming 

more independent (e.g., using public transportation).  

 The staff also contacted relevant parties to gather information about suitable options for each 

participant and their eligibility for various forms of support. 

 The program staff reported that some families were supportive and helpful while others posed 

obstacles and even objected to the steps toward independence that the program encouraged out 

of concern for their child 

Program Outcomes 

 The participants reported a very high level of satisfaction with the support provided by the mentors. 

 As of the summer 2014: 

- According to the staff reports, most of the participants had completely achieved at least one 

goal and a few had partially achieved at least one goal.  

- The participants reported fewer achievements than the staff.  

The difference is probably because staff was more likely to acknowledge milestones in the process 

of achieving goals (job interviewing), whereas the participants tended to focus on achieving their 

final desired outcome (getting a job).   

 According to the 16 participants interviewed:  

- 3 were studying. 

- 7 were working, most of them in competitive employment. 

- 4 reported that their social life had improved since joining the program. 

- 5 had started participating regularly in recreational activities. 

- 3 were in a new relationship. 
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 Several months after the interviews were completed, the program staff provided follow-up 

information on all 29 participants.  

- 21 had achieved at least one of the following: 

 Finding employment  

 Beginning studies 

 Moving out of parents' home to independent housing 

 Joining a program for young adults 

 Realizing their rehabilitation entitlements. 

 Other program impacts on the participants mentioned by the staff include: 

- Increased  willingness to accept their disability 

- Improved self-image 

- Taking a more active role in improving their own lives. 

 The staff reported several factors as contributing to an individual's success in the program: 

- Participants' acknowledgement of their disability 

- Participants' emotional availability  

- Participants' mobility (ability to get to sessions with the mentor and to other activities) 

- Establishing cooperation with professionals in the community, e.g., social workers. 

- Family support of participation in the program and becoming more independent. 

Conclusions and Issues for Further Consideration 

1. Framework for the Training and Engaging of Mentors 

The professional background and training of the mentors is crucial to the success of the program. It is 

particularly important to have experienced mentors to accompany new ones. 

In addition, the program should ensure that it has a diverse staff, which will make it easier to match 

the right mentor, who can also serve as a role model, to each participant.  

2. Mentors Working as a Team 

Mentoring is challenging work that consists mostly of one-on-one meetings with the participants. For 

this reason, the staff of mentors should be large enough to form a professional and emotional support 

group.    

3. Defining Goals 

The mentor helps the participants to achieve the goals that they have chosen. It is important to define 

interim and final goals (e.g., applying for college and actually beginning studies). Thought should be 

given as to how far the staff should be involved in choosing their goals in the program, vs. giving the 

participant complete freedom in determining them.  



iv 

4. Employment 

Mentors and participants noted the importance of employment for the participants. Therefore, it is 

important to supply the mentors with relevant knowledge in this area so they can support the 

participants in entering the workforce. It is worth considering including an employment coordinator in 

the program to help the mentors in this area or to work directly with the participants.   

5. Populations that Do Not Yet Participate in the Program 

The program was available to participants throughout the Western Galilee, but despite the diversity of 

the area's population, almost all of the applicants were Jewish and secular. In order for the program to 

successfully appeal to and serve additional population groups (e.g., the ultra-Orthodox and Arabs), as 

intended by the implementers, cultural adjustments need to be considered as well as strategy to recruit 

appropriate staff.   

6. Duration of Mentoring 

The program staff believes that the current duration of approximately four months of mentoring 

support is appropriate. Nevertheless, the staff believes that it is important to allow some participants 

to remain in the program for up to a year if the need arises, as it did. This flexibility seems to be 

necessary to meet participants' individual needs.  

7. Program Follow-up 

The program participants belong to a particularly vulnerable population that have ongoing needs. It is 

therefore important to consider establishing a practice of follow-up calls several months or a year after 

the formal conclusion of the program. 

8. Short-Term Intervention Model 

The staff noted that there were in practice two ways of working with the participants:  

 The short process: Providing information and guidance to the participant and putting them in 

touch with a specific service  

 The full process: Providing information and guidance, setting goals and defining the steps to 

meet them. 

For most participants the full process was implemented. However, the staff felt that the short process 

was appropriate for some participants and should also be a legitimate and formal part of the program 

model. 

9. Documentation 

The program does not currently have a documented implementation model that can be used to 

implement and disseminate the program in the future.  

 

In light of the study findings, the program is currently in the process of expansion. 
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