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Executive Summary 

This report summarizes the first stage in the partnership with Amin, which is implementing the 

Lights to Employment program in Jerusalem. The goal of the program is to integrate people into 

the workforce in order to promote their social mobility while reducing their reliance on state 

coffers. Since integrating out-of-work people into the job market is no simple matter, it is 

especially important that it be done caringly and effectively.  

 

Many countries have similar From Welfare to Work programs, and in general, they are 

implemented by for-profit organizations. In Israel, the program began in August 2005 and was 

known as "Mehalev" (From the Heart, the Hebrew acronym for: Income Support to Sure 

Employment).  Today it is called – Lights to Employment. Its legal provisions were set in place 

under the 2003 Economic Policy Law (Amendments) and it is being piloted in four areas: 

Jerusalem, Ashkelon (including Sderot), Nazareth (including Upper Nazareth), and Hadera 

(including Netanya, Or Akiva, Pardes Hanna, Kafr Kara, Ar'ara, Baqa al-Gharbiyah and other 

communities in the region). The program is mandatory with participation a necessary condition of 

income support. Program centers are run by for-profit corporations of international and Israeli 

business firms.  

 

In the Jerusalem area, the program is run by Amin. The company name is an amalgamation of the 

British multinational A4e firm and an Israeli firm, Amanet. In 2006 Amin and the Unit of 

Learning from Success and Ongoing Learning in Human Services at the Myers-JDC-Brookdale 

Institute formed a partnership in order to promote and contribute to effective job integration. The 

Unit of Learning from Success works on the basis of three methods it developed and attributes 

great importance to the introduction of ongoing learning into social services.  

 

The partnership consists of two stages.  The first stage institutes The First Method: Learning 

from Past Success – the Retrospective Method. The subsequent stage institutes The Second 

Method: from a Learning Question to a Learning Quest – the Prospective Method and The Third 

Method – Learning on Learning. This, in order to lay the ground for introducing ongoing learning 

in the organization. 

 

In the first stage in 2006-2008, presented here, the work with Amin revolved around introducing 

the method of Learning from Success. Its main goal was to identify the actions that have enabled 

the staff of Amin to contribute to the success of their endeavors. This meant, first to identify their 

tacit knowledge in terms of the actions deployed, then to explicate them and finally, on this basis, 

to identify the common principles of action which had, in the past, enabled Amin to achieve its 

goals and which can be deployed by them and by others in the future. The exposure of Amin staff 

to these learning processes was a first "taste" of introducing ongoing learning in Amin and the 

basis for developing it in the coming stage. The beginnings of how to proceed in this direction, 

i.e. how to institute ongoing learning in this organization, will be explored in preparation for the 

coming phase of work.  
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The partnership between the Unit of Learning from Success and Amin focused first on 

identifying the work of the company with the target population in instances of success.  This, 

both objectively – participants returned to work, and subjectively – their return to work was to 

their satisfaction. To this end, 17 learning sessions were held with five groups of staff filling 

various positions. Each group comprised 8-10 participants and met for three hours 2-5 times over 

two months. The sessions were conducted by two members of the Unit – a learning companion 

and a documenter who recorded the learning. At every session, staff members were invited to 

describe success stories and on the basis of these, the specific actions that had contributed to them 

were documented.  

 

In the course of the learning, 20 stories told by the staff were documented. They include, for 

example, the story of a young Gypsy who started to work; an ultra-Orthodox man near retirement 

age and in despair who returned to work and regained his zest for life; a debt-ridden single 

mother who settled her affairs and began to work; an illiterate Arab woman and mother of nine 

who had never worked and began earning a living; an immigrant from Ethiopia who began to 

work and study Hebrew after seven years of unemployment.  

 

The full report sets out 17 success stories and three episodes of success. Success stories describe 

the entire work process with the participant from the time of arrival at Amin to her/his integration 

into the job market. Episodes of success describe an event that constituted a critical stage in 

working with the participant, regardless of the entire process. The documentation follows the 

method of Learning from Past Success – the Restrospective Method (Sykes, Rosenfeld, Weiss, 

2006). The key question at the basis of this method is: "What actions did you perform that had 

contributed to your success?" The success stories thereby uncovered the actions deployed and on 

this basis yielded 14 derivative principles of action. These actions and the principles of action 

constitute the "tacit knowledge" of company staff which can contribute to successful action in 

restoring people to the employment cycle both in Amin and beyond it.  

Of all the principles derived from the 20 stories, 14 were formulated as general principles of 

action common to many of the stories; six were unique to specific stories. The principles may be 

categorized by type: actions defined by law and project procedures, and modes of action and 

approaches not defined by law. 

 

The 14 Common Principles of Action Identified were: 

1. Setting Limits while Using Authority Wisely 

2. Discretion in the Use of Procedures for the Benefit of a Participant 

3. Serving as a Close Personal Companion with a Strong Sense of (Personal) Responsibility 

4. The Heart of the Counselor's Relationship with the Participant was Reciprocity, Equality and 

Personal Interest 

5. Availability 

6. Personal Interest in a Participant's Life Story 

7. Sensitivity to a Participant's Cultural Background 

8. Drawing Up a Map of Alternatives for a Participant 
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9. Allowing Participants to Choose 

10. Spotting and Focusing on a Participant's Strengths 

11. Not Giving Up on a Participant 

12. Focusing on the Participant and Responding to her/his Material Needs 

13. Staff Cooperation with Individual Participants 

14. Across-the-Board Enlistment on Behalf of a Participant 

 

The Unique Principles of Action Identified were:  

1. Informing Participants of their Rights 

2. Clarifying Matters not properly understood and Simplifying Processes 

3. Making a Fresh Start after Previous Handling had Failed 

4. Combining Work with Individuals and with Groups 

5. Relating to the Whole Family 

6. Preliminary "Softening" Work with the Participant 

 

The sessions took place in an open, informal atmosphere and most attendees expressed an interest 

and willingness to continue learning in this way. In the course of the sessions, when asked for 

their reaction to the learning and learned material, the attendees expressed satisfaction in such 

statements as: " It made me want to document what I experience while working and I'm trying to 

think about how to do that"; "Some things might appear self-evident but they're not self-evident to 

others"; Before the sessions, we didn't pay attention to what we do. Now we've started noticing 

the details and learning from one another. It's an excellent way to learn". 

 

The process of learning that took place marks the first stage of introducing ongoing learning into 

this organization. This constitutes the foundation for generating the kind of learning that ensures 

the ongoing development of effective practices. With this in mind, the proposed work of the 

second stage, which focuses on introducing ongoing learning in the short- and long-term within 

Amin, will be mapped and put into action. 

 

Possible Avenues for Continuing the Process of Learning: 

1. Presenting the learning modes and outcomes to all Amin staff 

2. Establishing a forum for continuing learning at Amin 

3. Introducing the program of Learning from Success to other agencies promoting employment, 

whether similar or dissimilar to Amin 

 

With the first stage completed, preparations are under way for the second stage, which will center 

on introducing ongoing learning in the whole organization and on developing and improving the 

work processes involved in restoring people to the job market. In time this may be considered 

pertinent for other organizations dealing with the same or related issues.  
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