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Abstract

Background
Israel's Ministry of Labor and Social Affairs (MOLSA), with the assistance of the Myers-JDC-
Brookdale Institute (MJB), has been advancing measures to establish and routinize outcome 
thinking (OT) in all ministry units and auxiliaries. The procedure includes developing supportive 
infrastructures and an apparatus to measure the outcomes of the various interventions implemented 
by MOLSA. 

At the level of fieldworkers, these systems help construct data-collection procedures, plan outcome-
oriented interventions, and follow up on the extent of outcome achievement. At the managerial 
and head-office levels, they may help focus the field data systematically, facilitate a deeper, more 
sophisticated understanding of processes in the therapeutic field, and conduct policy modifications 
driven by reliable knowledge.

The report summarizes the development process and findings of a pilot measuring the outcomes of 
group therapy among sex offenders at the Adult Probation Service (APS). The pilot was conducted in 
2016 by staff of the Unit for Outcome Thinking at MJB's Center for Quality Promotion Systems, in 
cooperation with a multi-level APS staff. 

Goal
To help develop and routinize an apparatus for ongoing follow-up of intervention outcomes in a group 
therapy program for sex offenders. 

Methods
During the pilot:

a. The logic model of the intervention program was formulated and its underpinning theory of 
change was examined.

b. The suitability of the apparatus for ongoing outcome measurement was examined in the case of 
APS sex offenders.

c. The apparatus developed was used to measure results for group participants, regarding: (1) greater 
awareness of their violations; (2) their development of personal strategies to prevent recurrence. 

Outcomes and Conclusions
a. The apparatus accommodated the ongoing outcome measurement of the intervention with the 

therapy groups of sex offenders. It managed to reflect the participants' progress over time validly 
and reliably. 

b. The measurement findings indicate improvement in the area of awareness: following therapy, 
most of the participants were more aware of the violations they had committed, able to analyze 
the causes, point to the planning stages, and even describe the justification mechanisms they 
had employed. 
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c. Change in the area of developing personal strategies to avoid recurrent violations was more 
moderate, especially among offenders in closed frameworks. 

Summary
The pilot's conclusions corroborate the suitability of the apparatus for ongoing outcome measurement. 
It can support the decision-making of probation officers as they assess the progress of rehabilitation 
and thus also the need for, and scope of, further supervision. Its use in ongoing data collection as 
a matter of routine should help the service formulate policy and adjust therapeutic responses more 
precisely. Furthermore, the report maps the many challenges accompanying the integration of 
outcome thinking in ongoing therapeutic work; challenges linked to measurement methods, the 
presentation of the outcomes, and their interpretation. 
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