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Introductions and Practical Advice
Data Collection and Analysis

Logic Models
Cross-cutting, Overall Lessons for Success

PwnNhpE

1. Introductions and Practical Advice

[ ©y1 19119 1N ]

1. The Power of Evaluation: Achieving Service Excellence

Mindel, C., 2002, Presentation to the Nonprofit Leadership Institute, Fort Worth Texas. Center
for Research, Evaluation and Technology. University of Texas at Austin.
www?2.uta.edu/sswmindel/Presentations/outcomeswhatarethey.PPT (accessed 11t August
2009).

Forty-four-page PowerPoint presentation introducing outcome measurement and focusing on the

development of logic models.

2. An Overview: Outcome Measurement: What and Why?

United Way of America,
http://national.unitedway.org/outcomes/resources/What/OM What.cfm
(accessed 11™ August 2009).

Introduces basic outcome measurement concepts.

3. Evaluation Strategies for Human Service Programs

Harrell, A., et al., A Guide for Policymakers and Providers, Urban Institute,
http://www.urban.org/publications/306619.html (accessed 11" August 2009).
"This report lays out the basic principles of program evaluation design. It signals common pitfalls,

identifies constraints that need to be considered, and presents ideas for solving potential problems.
These principles are general and can be applied to a wide range of human services programs."

4. Outcome Measurement Training

United Way of Metropolitan Atlanta, OM102: Choosing Indicators and Tools,

For link, see: http://www.unitedwayatlanta.org/GranteePartners/Outcomemeasurement.asp
(accessed 11" August 2009).

Introductory PowerPoint presentation used for training.

5. Implementing Outcome Planning — Making it Manageable

Habib, J. and Elster, S., Myers-JDC-Brookdale Institute, PowerPoint Presentation to the Jewish
Community Federation of Baltimore, 19 November 2004.

6. Outcomes Planning — Measurement
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Habib, J. and Elster, S., Myers-JDC-Brookdale Institute, PowerPoint Presentation to the Jewish
Community Federation of Baltimore, May 2005.

7. ACF — Guidebook on Outcome Measurement — Table of Contents

Clegg, J.; Smart, D., 2003, U.S. Department of Health and Human Services, Administration of
Children & Families, ACF Compassion Capital Fund, "Outcomes Measurement," Table of
Contents: http://www.acf.hhs.gov/programs/ocs/ccf/about ccf/gbk om/om gbk toc.html
(accessed 11™ August 2009).

A guidebook for "intermediary organizations and the faith-based and community-based

organizations they work with," intended to increase "their capacity to evaluate the extent to which
they are achieving their intended results and to conduct outcome measurement by creating and
implementing an outcome measurement plan for their program." The document includes practical
suggestions on how to: Define realistic program outcomes; Create a logic model to identify
resources and activities necessary to accomplish these outcomes; Identify specific measures to
examine in order to determine the extent to which an organization achieves its outcomes; and
Design a practical and sustainable plan for collecting data on these measures.

8. ACF - Outcome Measurement — Getting Started
http://www.acf.hhs.gov/programs/ocs/ccf/about_ccf/gbk_om/om_gbk_gs.html

9. Key Steps in Outcome Management

Hatry, H. and Lampkin, L., editors, Urban Institute, 2003, Series on Outcome Management for
Nonprofit Organizations, http://www.urban.org/UploadedPDF/310776 KeySteps.pdf
(accessed 11" August 2009).

"Provides an overview of the outcome management process, identifying specific steps and

providing suggestions for examining and using the outcome information."

10. Measuring Consumer Outcomes in Clinical Mental Health Services

Department of Human Services (2nd edition—2003), A training manual for services in Victoria,
http://www.health.vic.gov.au/mentalhealth/outcomes/training/general/man ptl.doc
(accessed 11" August 2009).

The regular assessment of consumer outcomes has been an aim of Australia's National Mental

Health Strategy since 1992 and all states and territories have agreed to provide outcomes data to
the national government annually. "This manual is a guide and source book for trainers in Victoria
who help prepare clinicians for collecting outcome measures in accordance with the National
Outcomes and Casemix Collection. The manual commences with background and rationale and
provides an overview for trainers about the protocol and key concepts. This is followed by color-
coded sections for each age grouping which include detailed descriptions of the outcome measures
and suites with glossaries and age-specific material."
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11. Making Use of Outcome Information for Improving Services — Recommendations
for Nonprofit Organizations
Morley, E., Hatry, H. and Cowan, J. 2002, The Urban Institute,

http://www.urban.org/UploadedPDF/310572 Outcomelnformation.pdf

(accessed 11" August 2009).
Using interviews with eight nonprofit health and human service organizations in the

Washington-Baltimore area, the authors examine how outcome information is used
internally and identify factors that affect use of outcome information. The report concludes
with 19 suggestions for "how the usefulness of outcome information could be improved" in
nonprofit organizations.

12. Building a Common Framework to Measure Nonprofit Performance

The Urban Institute and the Center for What Works, 2006,
http://www.urban.org/UploadedPDF/411404 Nonprofit Performance.pdf
(accessed 11" August 2009).

Recognizing the limited nonprofit capacity for collecting, analyzing and using data, this

report identifies "a set of common outcomes and outcome indicators or 'common
framework' in the measurement of performance for nonprofits" in 14 different program
areas. The proposed common framework for outcomes is intended to "provide other
programs with a starting point for identifying outcomes and outcome indicators for
themselves." For a separate list of the 14 project areas, see:
http://www.urban.org/center/cnp/projects/outcomeindicators.cfm

13. Outcome Measurement in Nonprofit Organizations: Current Practices and
Recommendations

Morley, E.; Vinson, E.; and Hatry, H., 2001. Independent Sector and The Urban Institute.

http://www.independentsector.org/programs/research/outcomes.pdf,

(accessed 11" August 2009).
In collaboration with the Urban Institute, the Independent Sector surveyed 36 organizations
involved in outcome measurement. This report summarizes their experiences and
concludes with a series of practical recommendations and best practices regarding: the
kinds of outcome information collected by nonprofit organizations; data collection
procedures for measuring outcomes; analysis of outcome information; and reporting and
use of outcome information.

14. Effective Practice: Implementing Outcome Measurement: Ten Tips

National Service Resource Center. 2000, Ten key recommendations for implementing outcome
measurement drawn from Plantz, Greenway and Hendricks, "Outcome Measurement: Showing Results
in the Nonprofit Sector," United Way of America.

15. Outcome Measurement: Showing Results in the Nonprofit Sector

Plantz, Meg C., Greenway, M.T. and Hendricks, M., 1997, United Way of America, Outcome
Measurement Resource Network.
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http://national.unitedway.org/outcomes/resources/What/ndpaper.cfm (accessed 11" August
2009).
"This article summarizes the history of performance measurement in the nonprofit health

and human services sector and defines key concepts in outcome measurement. Next, it
reports on activities in five key areas and describes 30 lessons the field has learned from
those who have led the way. Finally it identifies seven pressing challenges that lie ahead."

16. Measuring Program Outcomes: A Practical Approach

United Way of America. 1996, "Measuring Program Outcomes: A Practical Approach,"
Outcome Measurement Resource Network. To order, see
http://national.unitedway.org/outcomes/resources/mpo/ (accessed 11t August 2009).

"A step-by-step manual for health, human service, and youth- and family-serving agencies on:
Specifying program outcomes; Developing measurable indicators; ldentifying data sources and data
collection methods; Analyzing and reporting findings; and Using outcome information."

17. ACF - Performance Indicators

Clegg, J.; Smart, D., 2003, U.S. Department of Health and Human Services, Administration of
Children & Families, ACF Compassion Capital Fund,
http://www.acf.hhs.gov/programs/ocs/ccf/about_ccf/gbk_om/om_gbk_pi.html
(accessed 11" August 2009).
A guidebook for "intermediary organizations and the faith-based and community-based
organizations they work with," intended to increase "their capacity to evaluate the extent to which
they are achieving their intended results and to conduct outcome measurement by creating and
implementing an outcome measurement plan for their program." This section focuses on selection
of performance indicators.

18. Developing Community-Wide Outcome Indicators for Specific Services

Urban Institute, 2003, Series on Outcome Management for Nonprofit Organizations,
http://www.urban.org/UploadedPDF/310813 Outcomelndicators.pdf
(accessed 11" August 2009).

"This guide focuses on how local community funders and service providers can work together to

develop a common core set of indicators that each provider would regularly collect data on, for its
own use and to provide to funders."

19. Nonprofit Organizational Assessment Tool: Outcome Measurement

Lewis, Andrew, University of Wisconsin Anex, Nonprofit Management Education
Center, For the checklist with additional instructions:
http://www.uwex.edu/ces/cced/nonprofits/management/assess_outcome.cfm

For easy-to-print version of the checklist = NMNNIN NOIYNDI NONY D .

The checklist covers the following areas: Getting Ready; Choosing the Outcome(s) to Measure;

Specifying Indicators for the Outcomes; Preparing to Collect Data on the Indicators; Testing the
Outcome Measurement System; Analyzing and Reporting Findings; Improvement of the Outcome
Measurement System; Using Outcome Measurement Findings
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20. Planning/Organizing Your Performance Measurement System

Mental Health Statistics Improvement Program (MHSIP), Chapter 2, http://www.mhsip.org/toolkit
(accessed 11" August 2009).
Details the major steps needed in planning for organizing an outcome measurement system.

2. Data Collection and Analysis
[03y0 1219 N ]

21. ACF - Creating a Plan for your Outcome Measurement System

Clegg, J.; Smart, D., 2003, U.S. Department of Health and Human Services, Administration of
Children & Families, ACF Compassion Capital Fund,
http://www.acf.hhs.gov/programs/ocs/ccf/about ccf/gbk om/om gbk plan.html

(accessed 11" August 2009).

22. Using Outcome Information, Making Data Pay Off

Urban Institute, 2004, Series on Outcome Management for Nonprofit Organizations,
http://www.urban.org/UploadedPDF/311040 Outcomelnformation.pdf
(accessed 11" August 2009).

"This guide offers practical advice to help other nonprofits take full advantage of outcome data,

identifying a variety of ways to use the data and describing specific methods for pursuing each use."

23. Analyzing Outcome Information, Getting the Most out of Data

The Urban Institute, 2004,
http://www.urban.org/UploadedPDF/310973 Outcomelnformation.pdf
This guide offers "suggestions to nonprofits for analyzing regularly collected outcome data. The

guide focuses on those basic analysis activities that nearly all programs, whether large or small, can
do themselves. It offers straightforward, common-sense suggestions." (accessed 11% August

2009).
[112%09] [ 7 2%7wY]

24. Surveying Clients about Outcomes

Urban Institute, 2003, Series on Outcome Management for Nonprofit Organizations,
http://www.urban.org/UploadedPDF/310840 surveying clients.pdf (accessed 11" August
2009).

"This guide provides detailed information about developing and using client surveys, one very

important method that nonprofit organizations can use to assess service outcomes."
[ninIR7 oY
25. Developing Written Questionnaires: Writing Questionnaires

Zalles, D. R., Online Evaluation Resource Library,
http://oerl.sri.com/module/mod2/m2 pl.html (accessed 11t August 2009).
"Written questionnaires systematically gather information about a particular phenomenon from a

population of people. Writing questions that respondents will understand correctly and answer
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honestly, and whose answers will permit precise data analysis, leads to an effective questionnaire.
This module provides a strategy for writing effective questions."

[nInIR'7 oY

26. Developing Written Questionnaires: Questionnaire Design

Mitman Colker, A., Online Evaluation Resource Library,
http://oerl.sri.com/module/mod3/m3 pl.html.
(accessed 11" August 2009).
"Good questionnaire ...will encourage participants to answer ... fully and accurately and will provide

information that can be analyzed to generate real knowledge. Conversely, a poor design will
discourage participants, reduce response rates, and provide information that is either confusing or
useless. In this module, you will learn concrete tips on how to structure questionnaires for
evaluative success."

[nInIp? "o

27. ACF - Instrument Development and Pre-Testing

Clegg, J.; Smart, D., 2003, U.S. Department of Health and Human Services, Administration of
Children & Families, ACF Compassion Capital Fund,
http://www.acf.hhs.gov/programs/ocs/ccf/about_ccf/gbk_om/om_gbk_dcm_p2.html
(accessed 11" August 2009).

28. ACF - Data Collection Methods

Clegg, J.; Smart, D., 2003, U.S. Department of Health and Human Services, Administration of
Children & Families, ACF Compassion Capital Fund,
http://www.acf.hhs.gov/programs/ocs/ccf/about ccf/gbk om/om gbk dcm.html
(accessed 11" August 2009).

[92%Y9]

29. Basics of Conducting Focus Groups

McNamara, C., Authenticity Consulting, Copyright 1997-2006, The Free Management Library,
http://www.managementhelp.org/evaluatn/focusgrp.htm (accessed 11t August 2009).
Guide to on preparing for focus groups, developing focus group questions, planning focus group

sessions, and facilitating sessions.
NI NRIRY X TIP'M NIRRT
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3. Logic Models
[0y pin? nrn]
[42%7v]

30. Introducing Program Logic Models, Executive Summary

Produced by the W.W. Kellogg Foundation,
http://www2.uta.edu/sswmindel/S6324/Class%20Materials/Program%20Evaluation/Executiv.
pdf (accessed 11" August 2009).

31. Logic Model Development Guide

W.K. Kellogg Foundation, Updated January 2004,
http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf (accessed 11t August 2009).
This 72-page guide "focuses on the development and use of the program logic model" as a process

that facilitates "thinking, planning, and communications about program objectives and actual
accomplishments". The guide describes the "underlying principles and language of the program
logic model so it can be effectively used in program planning, implementation, and dissemination of
results."

32. Web Course: Enhancing Program Performance with Logic Models

Taylor-Powell, E., Jones, L., & Henert, E. (2002) Enhancing Program Performance with Logic
Models. University of Wisconsin-Extension, http://www1.uwex.edu/ces/Imcourse/
(accessed 11" August 2009).

A web-based course on how to develop logic models and use them for planning and evaluating

education and outreach programs. Uses a community nutrition program as an example.

33. Logic Models

University of Wisconsin-Extension, Program Development and Evaluation
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodel.html
(accessed 11" August 2009).

Brief introduction to logic models.

34. Logic Model Instructions: Depicting a theory of change

University of Wisconsin-Extension,
http://www.uwex.edu/ces/pdande/evaluation/pdf/LMinstructions.pdf
(accessed 11™ August 2009).

Instructions for making logic models.

35. ACF-Logic Models and Program Theory

Clegg, J.; Smart, D., 2003, U.S. Department of Health and Human Services, Administration of
Children & Families, ACF Compassion Capital Fund,
http://www.acf.hhs.gov/programs/ocs/ccf/about_ccf/gbk_om/om_gbk_Impt.html (accessed
11" August 2009).

36. Logic Model Worksheets
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University of Wisconsin Annex, Logic Model Worksheets,
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodelworksheets.html (accessed 11"
August 2009).

Six logic model worksheets.

37. Logic Model Examples

University of Wisconsin-Extension,
http://www.uwex.edu/ces/pdande/evaluation/evallogicmodelexamples.html
(accessed 11" August 2009).

Ten sample logic models.

38. Logic Model Bibliography

University of Wisconsin-Extension, Logic Model Bibliography, Program Development and
Evaluation http://www.uwex.edu/ces/pdande/evaluation/evallogicbiblio.html
(accessed 11" August 2009).

39. An Introduction to the United Way of America Logic Model
United Way of Miami,.
http://www.unitedwaymiami.org/files/UWA%200utcome%20Measurement%200verheads%?2

Ofor%20Ilmpact%20Partners.pdf
A 217-page power point presentation intended to guide United Way Agencies in planning and

implementing systems for measuring program outcomes

4. Cross-cutting, Overall Lessons for Success
[ 0y0 12mY "N ]

40. A Critical Assessment of Outcome Measurement

Fischer, R. L. 2001. The Sea Change in Nonprofit Human Services: A Critical Assessment
of Outcome Measurement. Families in Society: The Journal of Contemporary Human
Services 82(6): 561-568, http://www.familiesinsociety.org/search.asp (accessed 11
August 2009).
Fischer asserts that the 1996 United Way of America promotion of outcome measurement was part

of a trend towards evaluation of social interventions that began in the 1960s and emerged not only
from public sector demands "for outcome-focused evidence on the effectiveness of social
interventions," but also from the research and foundation communities and private donors.
Fischer, drawing upon his experience as an outcomes trainer from the United Way of Metropolitan
Atlanta, reviews the United Way of America approach to outcome measurement and highlights a
number of "threats to the success of outcome measurement" that arise from "the agency context
for evaluation" and from limitations of the outcome measurement model itself.

41. Peter Frumkin, Managing for Outcomes

Frumkin, P. 2001. Managing for Outcomes: Milestone Contracting in Oklahoma,
Endowment Report. The PricewaterhouseCoopers Endowment for the Business of
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Government. Arlington, VA: PricewaterhouseCoopers,
http://www.businessofgovernment.org/pdfs/FrumkinReport.pdf
(accessed 11™ August 2009).

This report explores the tension between nonprofit autonomy (which can yield "new and innovative

solutions to long-standing public problems") and public accountability, particularly when nonprofits
are the recipients of public funds. Using a case study approach, Frumkin provides insight into some
of the problems with requiring outcome measurement "as a means of eliciting better accountability
and more effective program evaluation of nonprofit organizations".

42. Outcome Measurement: Showing Results in the Nonprofit Sector

Plantz, M.C., Greenway, M.T. and Hendricks, M. 1997, United Way of America, Outcome
Measurement Resource Network,
http://national.unitedway.org/outcomes/resources/What/ndpaper.cfm
(accessed 11™ August 2009).

Provides introductory material on approaches to performance measurement in the nonprofit

sector, and within these, documents the rapid growth in the use of outcome measurement. The
document concludes with a list of 30 lessons learned about the value of outcome measurement,
effective implementation, useful roles for funders, using outcome findings in resource allocation,
and about limitations of outcome measurement.

43. Achieving and Measuring Community Outcomes

United Way of America. 1999. Challenges, Issues, Some Approaches,
http://www.unitedway.org/ cs upload/Outcomes/Library/4158 1.pdf
(accessed 11" August 2009).

This report summarizes some of the lessons learned by the seven United Ways that participated in

the initial United Way of America pilot project on "Using Outcome Data to Create Measurable
Change." The report summarizes six major challenges to measuring community outcomes as well
as a set of recommendations (called "key issues" in the document) for addressing them.

44. Agency Experiences with Outcome Measurement

United Way of America, 2000, Survey Findings,
http://www.unitedway.org/Outcomes/Resources/upload/agencyom?2.pdf
(accessed 11" August 2009).

This report summarizes a United Way of America survey of the executives of 298 programs

concerning their opinions about: the benefits of outcome measurement, their experiences with
implementation (positive and negative), and their assessment of the barriers to measuring program
outcomes.

[03y0 129 N ]
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NYAP MOONN NN IYUDY; PNAVN PT 1NN NPINKD DX ,NPIOIND DY MW NN 19D ; INDwNNa

MIONN MIN DY AN YDOPMAIN YN 1NN YT DY MOONNN

YIRT TUN THNINDT NOWNNN NN NHRYPY DPNOWNND NMINNIN NTTH NIIWND NPT WHwn PIinn
DITIP NN DT MY NIPN ANV DT MNTID) PINK MPNNNY IWAX TONNN DY TIND
: NMINAN MPNANN IRPIIIND HWNHNI MINSIN NTTND

DYARYNN D) MONN PAD NYNINN W1 OV HY NOM DTN P2 IWPY NOOXN PInn
LOMNPN SV

DXPNN POYD NN ANNNN NMOIND OXNNI MXHN TITHD POND OYTIVN 1NN NN -
.DINN N BV NYOIND DIWVIND

0515 ,0°27 DTN NNAY TNXD MY TN MRNIN NTTH DY MDYNN DX WYTH PINN -
.D»MNI XY DT NMVN YTTN

POND ,DINX PNY OHYY DINN M DY MTY DY XYONND DXTIVNN DX 2NN Pnn - -
MNRSIND NPT DN ININNDNI
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SNNY NRPIVA TPTIND NNAWNDY T9H MY MINRIN DTN TONN NINND 1WA NPT
DN TONN2 NNINNDY MNKD MNAVNTY DITID DTN IWIND” NN MIVN NIVN 1997 MHva
DXMIVN /NPPNPA DN DIMNN DOPMN DARYNY DMV DY NOUNNN NPIONX T DY
,DMPRIDN-DMDPN) OMHDI DMV : DX NIV MXIAPD DMV DY NI NN DDD OINMIN
IV SNNAWA PIVN YA MINIL OTIY ,NNTPIN MAIYNN ,MIMIN SMIY 21V NP MY
DYYMVNN NI DNV .TNYH TIVND 9D N DMVDIVIX XTI DI, MPYN DOV

PNOUNN MM YT DY DIMINN

YNNIV PODNN NIN T DY MXXIN NTTNID NIIYN DY MN1AD TNNA NIV NPT NN NIPHRN
TIND POAN TIODNA L, JNIND XMV DO Ny MRHIN DTN NXVIAND NIPHRD NPTIND .MM
STPONNA PHIRD INN OV NIXDN MI2ANYNY THNN NV IIPDNN TNND DN WINPY DY 1TION
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